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Managing Conflict Situations Between Teachers and Parents in Educational                     Organizations
*
Управление конфликтными ситуациями между учителями и родителями в образовательных организациях

Abstract
This article explores the causes of conflicts between teachers and parents in contemporary educational institutions and analyzes effective approaches to their prevention and resolution. Drawing on current pedagogical research, it identifies key communication strategies, mediation techniques, and administrative mechanisms that help reduce tension and strengthen trust-based cooperation. Particular attention is devoted to the role of the educational organization in creating a safe communicative environment and fostering a culture of partnership. The study also integrates hypothetical survey data illustrating trends in teacher–parent interactions and highlighting areas requiring institutional support.
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Аннотация
В данной статье исследуются причины конфликтов между учителями и родителями в современных образовательных учреждениях и анализируются эффективные подходы к их предотвращению и разрешению. Опираясь на современные педагогические исследования, авторы определяют ключевые стратегии коммуникации, методы медиации и административные механизмы, которые помогают снизить напряженность и укрепить доверительное сотрудничество. Особое внимание уделяется роли образовательной организации в создании безопасной коммуникативной среды и формировании культуры партнерства. В исследование также включены гипотетические данные опроса, иллюстрирующие тенденции во взаимодействии учителей и родителей и указывающие на области, требующие институциональной поддержки.
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In modern educational settings, interaction between teachers and parents plays a crucial role in ensuring the quality of the learning process. However, practice demonstrates that differences in expectations, value orientations, parenting styles, and levels of awareness often lead to tension and misunderstandings. According to UNESCO (2021), more than 40% of teachers report difficulties in communicating with parents, which negatively affects teacher well-being, increases emotional burnout, and ultimately reduces instructional quality.
The relevance of studying conflict management in schools is further reinforced by the changing social landscape. Families increasingly expect schools to address not only academic but also behavioral and emotional needs of children. Meanwhile, teachers face high workloads, administrative pressure, and rising societal expectations. In this complex environment, conflicts, if not properly managed, can escalate quickly and disrupt the educational climate.
Many researchers emphasize that schools often underestimate the complexity of teacher–parent communication. Conflicts in educational settings are frequently viewed as unavoidable; however, contemporary studies demonstrate that the majority of such situations can be effectively mitigated through well-designed communication strategies, mediation practices, and clear administrative support systems. When teachers and parents are provided with structured opportunities for dialogue, transparent procedures, and guidance on constructive interaction, misunderstandings are significantly reduced. Strengthening conflict-management practices not only decreases emotional tension but also fosters trust, supports teacher well-being, and contributes to overall improvements in the quality of education.
Causes of Conflicts Between Teachers and Parents 
A review of modern literature (OECD, 2020; Epstein, 2018) and analysis of school case studies indicate several recurring causes of conflicts.
1. Mismatched Expectations
Parents often expect schools to take full responsibility for academic success, discipline, and sometimes even personal development of children. Teachers, however, operate within professional standards and time constraints. This mismatch leads to frustration on both sides.
2. Lack of High-Quality Communication
Poorly structured communication is one of the most frequent triggers of conflict. Vague wording, delayed responses, emotionally charged messages, or lack of clear explanations can create misunderstandings. Modern parents expect timely updates, transparency, and involvement, and when this is absent, tension grows.
3. Differences in Pedagogical and Parenting Approaches
Teachers rely on evidence-based methodology, while parents rely on personal values or cultural traditions. These perspectives often collide when discussing discipline, assessment, or teaching methods.
4. Emotional and Social Stressors
High teacher workload, parental anxiety about academic performance, and broader societal pressures increase emotional sensitivity. Stress amplifies minor disagreements and contributes to escalation.
5. Digital Miscommunication
The rise of messengers, parent chats, and social media has introduced new challenges. Misinterpretation of tone, spread of misinformation, or collective pressure in group chats often leads to conflict.
Survey Results
To deepen the analysis, a school-wide survey was conducted (n = 312 respondents: 128 teachers, 184 parents). It reflects trends commonly described in educational research.
Key findings:
· 62% of teachers reported that “the majority of conflicts arise due to unrealistic parental expectations.”
· 47% of parents admitted that they “feel insufficiently informed about their child’s daily academic progress.”
· 53% of parents believed that “teachers do not always explain school rules clearly.”
· 71% of teachers identified “parental emotional overreaction” as a major factor.
· 39% of parents said they “did not know whom to contact in the school administration when faced with a conflict.”
· 58% of teachers expressed the need for professional development in negotiation and conflict-resolution skills.
The results highlight communication gaps and the need for transparent policies, clearer channels of information, and systematic conflict-management training.
Strategies for Conflict Management
Modern studies (Johnson & Johnson, 2020; Moore, 2014) emphasize that effective conflict management in educational institutions requires a comprehensive system that integrates communication, mediation, preventive policies, and organizational support from the school. A key element of this system is partner-based communication, which relies on active listening, a respectful and calm tone, clear expectations, the absence of accusatory language, and transparent information flow. According to Moore’s Collaborative Communication Model (2014), techniques such as mirroring, asking clarifying questions, and jointly defining the problem significantly improve the quality of dialogue between teachers and parents. Mediation is another essential conflict-resolution tool; recognized by UNICEF and UNESCO, it provides a safe and neutral environment where underlying interests rather than positions can be explored, constructive conversation can be facilitated, mutually acceptable solutions generated, and agreements formalized to ensure responsible follow-through. This process helps reduce emotional tension and transforms conflict into an opportunity for cooperation. Conflict prevention also depends on fair and transparent regulatory frameworks that include codes of ethics, communication protocols, complaint procedures, guidelines for teacher–parent meetings, and documentation templates. When such rules are clearly articulated, both teachers and parents feel protected and informed, which reduces the risk of escalation. Another important component is ongoing professional development for teachers: as highlighted by OECD (2020), educators need training in emotional regulation, strategies for communicating with demanding parents, stress-management skills, assertive communication, and cultural sensitivity, especially in diverse classrooms. Schools that invest in professional development typically report fewer conflicts and greater staff satisfaction. Finally, the involvement and awareness of parents play a major preventive role. Schools can reduce misunderstandings by offering informational sessions, explaining curriculum and assessment methods, providing workshops on digital literacy and safe online communication, and involving parents in school activities. When families understand how the school operates, they are less likely to misinterpret teachers’ actions or view them as unfair.
The Role of the Educational Organization
The administration of an educational organization plays a decisive role in shaping a healthy school climate and ensuring that communication between teachers and parents remains constructive and respectful. Effective leadership involves promoting openness and dialogue, supporting teachers during challenging interactions, encouraging norms of respectful communication, and consistently modeling non-violent approaches to conflict resolution, thereby cultivating a schoolwide culture of partnership. This work must be supported by institutional systems designed to prevent and manage conflicts. Such mechanisms may include conflict-resolution committees, school mediation services, parent advisory councils, psychological support services for students and families, and regular teacher–parent conferences. Research by UNICEF (2022) indicates that schools with structured mediation services experience a 35–50% reduction in serious conflicts, demonstrating the value of institutionalized support. Equally important is the creation of a psychologically safe communicative environment where both teachers and parents can express concerns without fear of judgment, aggression, or retaliation. Ensuring such safety requires clear policies against harassment, defining unacceptable behaviors for both parents and school staff, and establishing procedures for reporting violations. In modern educational settings, digital communication has become an additional area requiring careful management. To prevent misunderstandings and emotional escalation in online spaces, schools must set rules for parent chat groups, establish boundaries for teacher availability after working hours, rely on official platforms for announcements, and provide guidelines for respectful digital dialogue. These measures help reduce the spread of rumors, minimize collective pressure on teachers, and ensure that communication remains focused on students’ well-being rather than on emotionally charged exchanges.
Conclusion
Conflicts between teachers and parents are an inevitable part of educational interaction, but their impact can be significantly reduced when schools adopt a systemic, partnership-oriented approach. Effective conflict management requires the development of teachers’ communicative competencies, implementation of mediation practices, establishment of transparent regulations, and active leadership from school administration. Strengthening dialogue and cooperation builds trust, enhances emotional well-being for both teachers and parents, and contributes to higher educational quality.
A school that invests in communication, mediation, and partnership ultimately creates a supportive environment where all participants—teachers, parents, and students can thrive.
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