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Annotation: Stimulus and motivation is counted the main object of research of several subjects like psychology, pedagogy, economy, management, marketing, sociology and so on. We use one of the empiric sociological methods named semi standard interview to examine the opinions of the people (Advanced group (ITP-55) in the English and Foreign Languages University, Hyderabad, India, under ITEC program) to stimulus: moral and material encouragement and to compare their minds.
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A leader is someone who motivates, inspires and guides others toward pre-established goals. A leader is “a person who influences a group of people towards the achievement of a goal”. A leader is the one in the charge, the person who convinces other people to follow. A great leader inspires confidence in other people and moves them to action. 

The authority of a leader based on the main factors like trust, respect and love. Trust is built on the professional merits: knowledge, dexterity, skill and speediness. Respect is found through uprightness, honestly, scrupulosity and high morality. Love is achieved by defending the interests of employees and taking care of satisfying their requirements. The administrative and managerial activity of a leader will be effective when these factors take into consideration. So stimulus and motivation is counted one of the most important assignments in the professional activity of a leader. Labour productivity and hope on future in workers will rise and labour conflicts will be stopped among workers in the group of people (labour collective) if a leader can give an incentive to his employees and stimulate their interests. To the purpose, paying extra to his employees for their productive work and efficient labour and admitting their success and luck aren`t often counted unsuccessful step at management. 

According to the conducted empiric sociological research, all of the leaders (100%) usually want to stimulate the interests of their employees morally. None of them wants to give material encouragement. Many of the employees support the opinion of the leaders. So 61% of them want to get moral encouragement from their leaders, and only 39% of them - material encouragement.  
On the second question: ‘When would you like to get material encouragement from your leaders?’, 57.1% of the employees supporting material encouragement (39% of all the employees) give the answer they want to get this from their leaders when they become the organizers of different events; 28.5% of them want when they defend their team works and researches successfully; 14.2% of them want when they directly involved in bringing profit to the company. None of them has another opinion about it.
On the third question: ‘Which of these ways would you like to get material encouragement from your leaders?’, 42.8% of the employees supporting material encouragement (39% of all the employees) give the answer they want to get money from their leaders; 14.2% of them - gift articles and 42.8% of the rest respondents – break homework. 
66.6% of the employees who want to get money from their leaders (42.8% of all the employees supporting money) would like to get cash and 33.3% - bank cards. None of them wants to get cheque as material encouragement. All (100%) of the employees (14.2% of all the employees supporting gift articles) want to get technique equipment from their leaders. None of them wants to get China ware, organizer and other things as material encouragement. All (100%) of the employees (42.8% of all the employees supporting break homework) want to get break homework for official journey with family from their leaders. None of them wants to get break homework for having holiday at another place and for improving health as material encouragement.

On the forth question: ‘How much extra money would you like to get from your leaders for your productive work and efficient labour?’, 57.1% of the employees supporting material encouragement (39% of all the employees) give the answer they want to get about 50-60% of their salary and 42.8% of them - about 35-45% of their salary. None of them wants to get both about 5-15% and 20-30% of their salary from their leaders for their productive work and efficient labour as material encouragement. 
On the fifth question: ‘How often would you like to get material encouragement from your leaders?’, 28.5% of the employees supporting material encouragement (39% of all the employees) give the answer they want to get this only during holiday days from their leaders; 14.2% of them – at the end of the year (once a year); 14.2% of them – every six months (twice a year; 28.5% of them – every quarter a year (four times a year); 14.2% of the rest respondents – when an enterprise derives much benefit.
66.6% of the leaders supporting moral encouragement (all of the leaders) want to support their employees orally; 33.3% of them want to give them gift vouchers. But all employees supporting moral encouragement (61% of all the employees) only want to get orally from their leaders as moral encouragement.
50% of the leaders who want to support their employees orally (66.6% of all the leaders supporting orally) would like to support them among all collective; 50% of the rest leaders – when a employee is along. None of them wishes to support them orally complete among leaders. 90.1% of the employees want to get orally compliment from their leaders. 9.1% of the rest employees – when they are along. None of them wishes to get orally compliment among leaders. 

50% of the leaders who want to support their employees with gift vouches (33.3% of all the leaders supporting orally) would like to support them among all collective; 50% of the rest leaders – among leaders. 

66.6% of the leaders give the answer they want to give moral encouragement to their employees when they defend their team works or researches successfully; 16.6% of them – when they become the organizers of different events; 16. 6% of them – when they are directly involved in bringing profit to the company. 36.3% of the employees want to get moral encouragement from their leaders when they defend their team works or researches successfully; 36.3% of them – when they become the organizers of different events; 27.2% of them – when they are directly involved in bringing profit to the company. None of them has another idea.

	
	The conclusions of the conducted empiric sociological research:

	1.
	Both the leaders and the employees support moral encouragement more than material one;

	2.
	Many of the employees (57.1% of them supporting material encouragement) would like to get material encouragement from their leaders if they become organizers of different events;

	3.
	Many of the employees want to get both money (42.8% of them supporting material encouragement) and break homework (42.8% of them supporting material encouragement) from their leaders;

	4.
	Many of the employees (57.1% of them supporting material encouragement) would like to get extra money: about 50-60% of their salary from their leaders for their productive work and efficient labour;

	5.
	Many of the employees want to get material encouragement both during holiday days (28.5% of them supporting material encouragement) and every quarter a year (four times a year) (28.5% of them supporting material encouragement) from their leaders;

	6.
	Many leaders supporting moral encouragement (all the leaders) want to support their employees orally. All employees supporting moral encouragement (61% of all the employees) also would like to get orally compliment from their leaders. None of the employees wants to get gift vouchers from them;

	7.
	Both the leaders and the employees support orally compliment among all collective more than among leaders;

	8.
	The leaders want to support their employees morally with gift vouchers both among all collective and among leaders;

	9.
	Many of both the leaders and the employees support moral encouragement when employees defend their team works or researches successfully.
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